MHMHOBPHAYKH POCCHUHU

denepanbHOE FOCYAAPCTBEHHOE OOKETHOE
00pa3oBaTeJIbHOE YUPEXKICHUE BBICIIEr0 00pa30BaHuUs
«AcTpaxaHCKUH rocy1apCTBEHHbI YHUBEPCUTET»
(ActpaxaHCKui rOCYAapCTBEHHBI YHUBEPCUTET)

Kagheopa anenuiicroit punonocuu

IIMcbMEHHBIN TIEPEBOJT

no xnuce Management Development for Care & Nursing Home
Managers

svixoousle oannvlie Copyright 2016 Liam Palmer, Publish Nation

www.publishnation.co.uk
(MecTo u3gaHus, To)

nepegoo ctp. ¢ 1mo 30

IUIS ClIaYy KaHIMJIATCKOro dK3aMeHa
10 HHOCTPAHHOMY SI3BIKY
(aHIIMICKHH SI3BIK)

BrlnosHuna:
BsizoBast Onbra BnagumupoBHa, aciupaHT
kadeapbl KOPPEKIIMOHHOM Me1aroruKu

Actpaxanp — 2022 r.



Management Development for Care &
Nursing Home Managers *** Number
1 Book ***: Equipping Home
Managers to raise Care and Quality
standards

by Liam Palmer

45 customer reviews
START READING FOR FREE
In his first book, visionary social care
leader Liam Palmer, shares anecdotes
and well researched articles to
challenge, inform and ultimately raise
standards in the care home sector.

He applies his strategic thinking to a
number of complex problems within
care e.g. the "agency problem" and
how to take charge of a challenged
home. His skill is to unpick these
dynamics and identify the drivers and
forces at work.

Common themes are accountability and
the importance of using empathy. He
weaves in elements from mindfulness,
staff empowerment and Neuro
Linguistic Programming (NLP) and
CBT. Problems are opportunities that
need

MeHeKMENT U1l PyKOBOIUTEIIEH
JIOMOB TipecTapenbix. *** Kuura Ne 1
*#%: PykoBOACTBO J11 MEHEIKEPOB
JIOMOB TIPECTapesIbIX MO MOBBILIEHUIO
CTaHIApPTOB yX0Ja U KauyecTBa
ABtop: JInam ITanmep.

45 o13bIBOB KJIMEHTOB. Haunute
YUTaTh OECIIATHO.

B cBoei niepBor KHUTE JAIbHOBUIHBIN
JUJIEP COUUAIBHOU oMo JIlnam
[Tanmep enuTCS UCTOPUSIMH U
XOpOIIIO U3YUYEHHBIMU CTAThSIMH,
4TOOBI OPOCUTH BHI3OB,
uH()OPMUPOBATH U, B KOHEYHOM UTOTE,
MOBBICUTH CTAHAAPTHI B CEKTOPE JTOMOB
[IpecTapeibIX.

OH pUMEHSIET CBOE CTPATETHYECKOE
MBIIIJIEHUE K PSAIY CIOKHBIX MTPOOIeM
B c(hepe yxona, Harpumep, K
"mpobsieme areHTcTBa", HaliMa
IpecoHaja 1 K TOMY, Kak B34Th Ha ce0s
OTBETCTBEHHOCTH 32 IIPOOJIEMBI,
BO3HHUKAIOIIUE B IOME MIPECTAPENBIX.
Ero ymenue 3akiato4aercsi B TOM,
YTOOBI BBISIBUTH OTY AUHAMUKY U
ONPENENIUTh IBUXKYIINE CUITBI U
JIEUCTBYIOIINE CHUIIBI.

OO0mmMH TeMaMu SBISIOTCSA
MOJIOTYETHOCTh Y BaXKHOCTh
ucrnosb3oBanus dmnaTuu. OH crieTaeT
AJIEMEHTHI U3 OCO3HAHHOCTH,
paciMpeHus BO3MOKHOCTEN
nepCcoHaIa U HEMPOITMHTBUCTHIECKOTO
nporpammuposanus (HJIIT)! u KIIT?,




our best efforts — everyone matters and [TpoGieMBbI - TO BO3MOXKHOCTH,

ultimately he believes that delivering KOTOpBIE TPEOYIOT HAIINX
great care comes down to effective MaKCHUMAaJIbHBIX YCUJIHH - BCE UMEET
leadership. 3HAaYCHUE, B KOHEYHOM CUYETE, OH

CUMTAET, YTO MPOSABICHHUE OONbLIEH
3a00TbI CBOAUTCS K 3 (PEKTUBHOMY
PYKOBOJICTBY.

* Homep 1, Amazon/ Kindle/Yxon B

HelposIMHrBUCTUYECKOE TPOTPAMMUPOBaHNE

[MpaBuTb | NpaBuTb KO]
Matepuan n3 Bukunegum — cBob60ogHOM 3HLMKIONeanN

HeunponuHreuctnyeckoe nporpammupoBanue (HIIM, ot anrn. Neuro-linguistic
programming) — nceBAoHay4YHbIN NOAX04 K MEXITNYHOCTHOMY OBLLIEHNIO, Pa3BUTUIO
nnyHocTn n ncuxotepanun. HIM 6bino paspaboTtaHo B 1970-x rogax
amepukaHuamn [bxoHom [puHaepom n Pnyapgom beHgnepowm.

Cospgatenu HIIIM yTBepxaatoT, 4TO CyLLLECTBYET CBA3b

MeXxay HEBPOSIOrMYecKMMn npoueccamm (Helpo-), A3bIKoM (SIUH28UCMUYECKOE) U
naTTrepHamm noBefeHus (npospamMmuposaHue), a Takke 0 BO3MOXHOCTU BNSATb HA HUX
crneunanbHbIMU TEXHUKAMW ANs JOCTMXKEHUSA Xenaembix uenen. TexHukn HIT
HanpaeneHbl HA KONMPOBaHWE UNW MOAENMPOBAHME NOBeAEHUSA Noaen, 4OOUBLUNXCA
ycrnexa B Hekon obnacTtu, ang npnobpeTeHnsi X HaBbIKOB.

> KOrTHUTHBHAA IICuxoTepalinud

[NpaBuTb | NpaBuTbL KOA|
Matepuan ns Bukunegmm — cBoOOAHOW SHUMKIIONEANN

KorHntnBHasa ncuxoTtepanus, UM KOrHUTUBHaA Tepanua (aHrn. cognitive
therapy), — pacnpocTpaHéHHast popma ncuxotTepanunm, OCHOBaHHAs Ha
NPeAnoSIOKEHNN, YTO B OCHOBE MCUXOSTOMMYECKUX MPOBIEM N NCUXNYECKNX
PaCcCTPOWCTB YernoBeka nexaT OWMOKN MbILLNIEHNS, U HaNpaBfeHHas Ha U3MEHEHME
HENOIrMYHbIX UM HeuenecoobpasHbIX MbICNen N ybexaeHni Yenoeeka, a Takke
ANCYHKLMOHANBbHbIX CTEPEOTUMNOB €ro MbILEHNST U BOCNPUATUSA. B Xx04e KOrHUTUBHOM
ncuxoTepanum NaLMeHT yuuTcsa pellaTe Npobnembl U HAXOAUTb BbIXOA4bI U3 CUTYaLUNA,
npexae KasaBLUMXCA eMy HENPEOAONMMbIMU, NP 3TOM OH NEPEOCMbICIIMBAET U
KOPPEKTUPYET CBOE MbiLunieHne. KOrHUTMBHBIN TepaneBT NOMOraeT NauueHTy yYuTbCa
MbICNUTb U OeNCTBOBaTb Gonee peanucTuyHO U aganTMBHO, TEM CaMbiM YCTpaHAs
GecnokosiLme ero CMMNTOMbI!,

KorHuTmBHasa Tepanus npeacTaBnsieT cobor ANPEKTUBHBINA, CTPYKTYPUPOBAHHBIN,
OPUEHTUPOBAHHbIN HA MULLEHW NOAX04, OCHOBAHHbIA Ha KOTHUTUBHOW MOAENN TEX UMK
WHbIX MCUXNUYECKNX PACCTPONCTB UNN ANCKYHKLMOHANBHOIO NOBEAEHMUS U
o6beguHALWNN B cebe MHOXECTBO TEXHUK — COBCTBEHHbIX Y MO3aMMCTBOBaHHbIX Y
ApYrux ncmxotepaneBTUYECKMX NOAXOO0B: rewwtanbT-

Tepanuu, ncmxogpambl, NOBEAEHYECKON U KITMEHT-LEHTPUPOBaHHOW Tepanuu. [na
KOTHUTUBHOW Tepanuu xapakTepHbl TLaTeNbHaa aKCnepuMeHTanbHasa npoBepka BCcex
TeopeTUYECKNX NOCTPOEHUN, HA KOTOPbIX OCHOBaHbI €€ TepaneBTU4Yeckne NPUHLMUNbI, U
TwatenbHasa oueHka eé a(pPeKTUBHOCTUNE,
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* Number 1, Amazon/Kindle/Nursing
Home Care, August 2016

Introduction to «Management
Development for Care Nursing
Home Managers»

There is a revolution going in social
care — like two tectonic plates touching
— with dramatically raised expectations
and a social care model still influenced
by hospital practices from 50 years
ago. When you add in the dramatic
expansion of care homes in the next 20
years set against so many home
managers retiring in the next 10 years..
we have a storm coming. Something
needs to give. In my view, we need to
adapt and we need to prepare;

The adaption of our social care model
needs to include;

e A greater use of IT — integrated
and streamlined systems,
reporting tools, information
gathering. Where possible, we
need smart technology to help
with giving and co-ordinating
care.

¢ A rethinking of the team
structures and roles to meet these
greater expectations.

The preparation for these
changes needs to include;

e A new cohort of skilled home
leaders who can balance these

opposing forces, we need up-

JIOM€ I mpecTapensix, aBryct 2016 r.

Beenenne B pasgea «Passpurue
YIIPaBJIEHYECKOU JeATeIbHOCTH IS
AUPEKTOPOB /[0MOB npecTapeabIx»
B conumanbHOM oMo IPOUCXOAUT
PEBOMIOLINS — KAK CONIPUKOCHOBEHUE
JBYX TEKTOHUYECKUX IUIAT — C PE3KO
BO3POCUIMMH OKUJAHUAMHU U MOJENBIO
COL[MAJIbHOM NOMOIIH, Ha KOTOPYIO BCE
eIie BIUseT MpakTuka 60onbpHUI] 50-
aeTHel naBHoctu. Ecnu Bbl jo0aBuTe
PE3KOE pACIIMPEHHE TOMOB
npecrapensix B onxaimme 20 net, To
yBUAUTE, 4yTO B Ommkaiimue 10 et Tak
MHOTI'O YIPaBJISIOMIUX TOMAMHU YUIYT
Ha NICHCHIO... Y HaC HaJBUTaeTcs Oyps.
Yro-To Hy)HO Aenatb. Ha Mol B3risig,
HaM HYXHO aJanTUPOBAThCA U
NOJATOTOBUTHCS; AanTanys Halen
MOZEJIM COLIMAJIBHON ITOMOIIY JOJKHA
BKJIKOYATh;

e bosee mupokoe UCII0JIb30BaHHE
HUT —uHTErprpOBaHHBIX U
ONTUMU3HPOBAHHBIX CUCTEM,
MHCTPYMEHTOB OTYETHOCTH,
coopa nndopmaruu. Tam, Te
ATO BO3MOXHO, HAM HY>KHBI
VHTEJUICKTYaJbHbIE TEXHOJIOTHH,
IIOMOTAOIINE OKA3bIBaTh U
KOOPAMHHUPOBATh MEAULIUHCKYIO
IIOMOUIb.

e [lepeocmpiCieHHE CTPYKTYPBI U
pOJIe KOMaHIbI J1JIs1
YIOBIIETBOPEHHUSI 3TUX OOJBIITNX
OKUJAHUM.

[TogroroBka K TUM
VM3MEHEHUSAM JOJDKHA BKIIKOYATH;

e Hosyto koropry
KBaJIM(ULIMPOBAHHBIX
YIPAaBIICHUEB, KOTOPBIE CMOTYT
YPaBHOBECHUTH 3THU




skilled managers who can
weather this storm and help the
sector transform.

Staff engagement and empowerment —
a positive management style,
incorporating upskilling and informing
the team about the wider context of
standards, a true team approach.

In short, we need highly effective
leader managers and we need high
performing, unified teams. It is a call to
leadership.

In this book, I will focus on the
preparation needed and have drawn
together some of the most enlightened
thinking available from industry, and
other disciplines and weaved it into
anecdotes and articles to bring this
knowledge into care, to help raise
standards, to start some debate on how
we can make this transition.

I am very positive about the future of
the social care industry. | seek to raise
awareness through my writing with
most of these articles having been
published on a professional network. It
has been a valuable experience to learn
that home manager peers from around
the world (Canada, US, NZ, Aus) are

IPOTUBOCTOSIIIINE CUIIbI, HAM
HYKHBI
BBICOKOKBaJU(ULIUPOBAHHBIE
MEHE/KEePbI, KOTOPbIE CMOTYT
NEPEKUTH ATOT LUTOPM U
IOMOYb CEKTOPY
TpaHC(HOPMUPOBATHCA.

Bosneuenue u pacumpenue npas u
BO3MOXHOCTEM MepcoHaa —
MO3UTUBHBIN CTHIIb YIIPABJICHHUS,
BKJIIOYAIOIIUH MMOBBIIICHUE
KBaJIM(pUKaMK U HHHOPMHUPOBAHUE
KOMaH/Ibl 0 60Jiee MHPOKOM KOHTEKCTE
CTaHJIAPTOB, HACTOSIIMN KOMaHHbIN
MOJIXO/I.

Kopoue roBopsi, HaM HYXHBI
BBICOKO?(D(PEKTUBHBIE PYKOBOIUTEIH-
JUJEPBI, U HAM HYXXHBI
BBICOKOIIPOU3BOIUTENBHBIE,
CIUIOYEHHBIE KOMAHIbl. DTO MPU3bIB K
JUIEPCTBY.

B »T0l KHMTE S COCPEIOTOUYCh Ha
HEO0OXOUMOM TTOATOTOBKE U cOOEpy
BOEJIMHO HEKOTOPBIC U3 Hauboiee
IIPOCBEIICHHBIX HJICH, TOCTYITHBIX B
MIPOMBIIIJIEHHOCTH U JPYTux cdepax, u
BIIETY UX B UICTOPHUH M CTaThH, YTOOBI
IIPUBHECTH 3TH 3HAHUS B 3a00TY,
IIOMOYb IMOBBICHTH CTaHAAPTHI, HAYATh
HEKOTOpBIC 1e0aThl O TOM, KaK MBI
MOKEM OCYIIIECTBUTD ATOT TIEPEXOI.

51 o4eHb MO3UTHUBHO OTHOIIYCH K
OyayliemMy UHAYCTPUU COLUATIBHOTO
o0ciy:kuBanus. S cTpeMIIIoCh
MOBBICUTH OCBEJIOMJIEHHOCTD
MOCPEICTBOM HANMCAHUSI CBOUX
cTaTei, OOJIBIIMHCTBO U3 KOTOPBIX
ObLIM ONyOJIMKOBAHBI B
npodeccuoHanbHOM ceTu. bruto




facing many of the same issues.

Some individual articles took 4
months, as | worked on stripping out
the complexity to find that elusive
kernel of truth, the primary thing. Only
then was | ready to write. By
publishing single articles it has been
educational and grounding to get
instant feedback. I have received 170
comments — from Carers to Country
Managers to Global Clinical Leads and
CEOs of large care companies. For all
thos who read, commented, shared,
challenged — sincerely, thank you.

I hope you find value in the articles
that follow. Do use the reflective
practice after each article, if
appropriate. Please share it with nurses,
seniors, carers, trainers. Let”’s pull
together. With many mir engaged,
grappling with these issues, there is no
limit to what we can achieve. Thank
you.

Liam Palmer,

Birmingham,

June 2016

Foreword to «Management
Development for Care and Nursing
Home Managers».

IIEHHBIM OIBITOM Y3HATh, YTO KOJUIETH-
YIPaBJISIONINE JOMOB MPECTAPEIIBIX CO
Bcero mupa (Kanana, CIIIA, HoBas
3emanausi, ABCTpaiusi) CTAIKUBAIOTCS
CO MHOTHMHU U3 TEX ke MPOoOJIeM.

Ha HekoTopsele OTeNIbHBIE CTAThU
yuuio 4 Mecsiia, Tak Kak s paboTai HaJl
YCTpPaHEHUEM CII0KHOCTH, UTOOBI
HAUTHU 3TO HEYJIOBUMOE SIAPO UCTHUHBI,
raBHoe. Tonbko TOrAa 51 ObUI TOTOB
nucatb. [1y0nuKys OTAenbHBIE CTaThHy,
OBLIIO TIOJIE3HO U TOJIE3HO MOJy4aTh
MTHOBEHHYIO OOpaTHYIO CBsI3b. S
nosyyuna 170 koMMeHTapHeB — OT
CHJIEJIOK J10 PYKOBOJUTEIEN
Opra"u3aiuin, BeAyIINX MUPOBBIX
KJIIMHUK U PYKOBOJIUTEJICH KPYITHBIX
MEJIUIMHCKHUX KOMITaHuM. J[J1s1 Bcex
T€X, KTO YATaJI, KOMMEHTHUPOBAJI,
nenuics, Opocai BbI30B — Hallla
UCKpEHHsIA 0JaroapHOCTb.

Sl Hazeroch, UTO BBl HAlIETE LIEHHOCTD
B Moeili kaure. [Ipu HeoOXxoauMoOCTH
UCITIONB3YHTE PeDICKCUBHYIO
MPAKTUKY MOCJIE KaXK/I0M CTaThHU.
[Toxanyiicra, IOAEIUTECH UMHU C
MEJICECTPaMHU, MOKWIBIMH JIIOJIbMH,
CHUJICIIKaMHU, TpeHepamu. JlaBaiiTe
cobepemcs Bmecte. C y4eToM TOro,
YTO MHOTHE B MUPE 3aHUMAIOTCS
perieHneM 3TUX mpodieM, HEeT mpejerna
TOMY, 4€T0 Mbl MOKeM AocTuub. Emre
pa3, 6maromapro!

JInam ITanmep,

bupmuHrewm,

Hrons 2016 roga

IIpeaucioBue K
«CoBeplieHCTBOBaHUE METO10B
yIpaBJeHUs] JOMOB MPeCTaAPeabIX).




This book is long awaited, it offers
sound ideas and thinking to support
home managers and their teams to
provide outstanding care and services.
Liam speaks from the heart, from his
experience as a manager and as a
caring individual using a wide range of
skills and abilities to get the best for his
team. It shows managers how to coach
their teams effectively so that they are
equipped to deliver outstanding care.

One of the really helpful things about
this book is that it highlights some of
the issues that arose for Liam, he
explains what worked and what didn't,
but he learn from both; in the book he
explains how he reflected and honed
his skills from his practical
applications. Liam also explained the
academic underpinning behind his
decision making; demonstrating how
his practical approach had a sound
basis.

This is the first book of its kind and
really hits the mark, it"s pragmatic
solutions are useful and thought
provoking; well worth spending a few
hours with. A must read for care home
managers wanting to excel.

Dr Terry Tucker
Distinguished Professor of Healthcare
London, June 2016

OTa KHUTa J0JT0XJaHHas1, OHa
npeajaraeT 3paBble UAeH U UJIEU IS
NOJJIEP)KKU MEHEHKEPOB YXOIY U UX
KOMaH/{ B IPEI0CTaBICHUU
KayeCTBEHHOI'0 yXoja U yciyr. Jlnam
TOBOPHUT OT BCETO CEep/la, UCXOAS U3
CBOETO OMbITa MEHEKepa U
3a00TJIMBOTO YEJIOBEKA, UCIIOb3YS
IIMPOKUN CIIEKTP HABBIKOB U
CIIOCOOHOCTEH, YTOOBI JOOUTHCS
JYYUIEero AJig CBOe KOMaHIbl. DTO
JTOKa3bIBAET, KaKk 3(PEeKTUBHO
TOTOBUTH CBOM KOMaH/Ibl, YTOOBI OHU
OBLIIM TOTOBBI OKa3bIBATh
KauyeCTBEHHYIO MTOMOIIIb.

OnHa U3 NEMCTBUTEIIHLHO MOJIE3HBIX
Bellleil B DTOM KHUTE 3aKJII0OYaeTCs B
TOM, YTO B HEH OCBEIIAKOTCS
HEKOTOPBIEC MPOOIEMBI, BOZHUKIITUE Y
JImama, oH 0OBSICHSIECT, YTO CpaboTao,
a 4TO HET, HO OH YUUTCS; B KHUTE OH
00BACHSET, KaK OH OTTAYHUBaJl CBOU
HaBBIKU Ha MpakTuke. JInaM takxke
00BSICHII aKaJIEMHUYECKYIO OCHOBY,
JIeXKAIIYI0 B OCHOBE MPUHATHUS UM
pelleHUH; MPOJEMOHCTPUPOBAB, KaK
€ro MPaKTUYECKUI MOAX0/1 UMEET
MIPOYHYIO OCHOBY.

DTO nepBasi KHAra B CBOEM POJIE U
JNEUCTBUTENILHO OHA IMOMAJIaeT B LIEIb,
€€ mparMaTU4YHbIE PELICHUS TOJIE3HBI U
3aCTaBJISIOT 33/lyMaThCsl; CTOUT
MNOTPATUTH HA 3TO HECKOJIBKO YacoB.
Ota kHUTA 00s3aTENBHA JITIS
MPOUYTEHUS] MEHEKEpaM JOMOB
MPECTAPEIIbIX, KEJIAIOIIUX MPEYCIETh.

Hoxrop Teppu Takep,
3acIyKeHHBIN podeccop
3ApaBOOXPAHCHUS,
JlongoH, uoHb 2016 1.
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Part 1 - Masterclass in Management

Part 1 - Masterclass in Management —
articles;

1.1 Care Home Manager - best job in
the world?

1.2 "There"s no place like home!"
(Dorothy, Wizard of Oz).

1.3 Staff engagement / are we missing
something?

1.4 Got problem staff? What they need
is a good..?

1.5 Developing your team - Part 1 -
underpinning theory

1.6 Developing your team - Part 2 - in
practice

Overview

In this series of articles, we take a new
look at some familiar themes and
beliefs - firstly looking at seeing a care
home manager as the best job in the
world and | made my case for this. We
move on to examining the importance
of home and having empathy for those
in our care. I look at judgements we
can all make and how they can be
wrong.

I look at a core theme in care at the
moment - staff engagement and take a
radical view as to why levels are not
where they might be. Next we look at a
core belief | came in care - the
"problem staff" and | review this
assessment with a twist. Lastly, for me,
delivering great care consistently will
always be through the team. What if
we don't have an established team -

Yacrs 1 - MacTtep-kJiacce mno
MEHEe/KMEHTY

Yacrs 1 - Macrtep-kiacce mno
MEHEe/’KMEHTY - CTaTbU

1.1 Menenxep Jloma npecTtapebix -
aydinas pabota B Mupe?

1.2 "Het mecra nyumie nqoma!" wim «B
TOCTSIX XOPOILO, a A0Ma Jryqiie!»
(Hdopotu, «Bommeonuk ctpanbl O3y»).
1.3 BoBieueHue nepcoHasia / Mbl 4To-
TO ynyckaem?

1.4 Ectb npo0neMsbl ¢ nepcoHaiom?
UTO UM HYKHO, TaK 3TO XOPOIIHH...?
1.5 Pa3Burtue Bameit koMmaHAbI - YacThb
1 - ocHOBBI TEOpUU

1.6 Pa3Butue Bameit koMmaHAbI - YacThb
2 - Ha TIPAKTHKE

00630p
B sToli cepun ctateit Mbl IO-HOBOMY
B3IJISTHEM Ha HEKOTOPbIE 3HAKOMBbIE
TEMBbI U YOXKJIEHHUS - BO-TIEPBBIX,
paccMaTpuBaeM paboTy
YIPABIISAIOIETO IOMOM MPECTAPENBIX
KaK JIy4IIyo padoTy B MUPE, U 5
000CHOBAJI 3T0. MBI IEPEXOAUM K
PACCMOTPEHHUIO BaXKHOCTH JIOMa U
COTIEPEKUBAHUS TEM, KTO HAXOUTCS
Ha HaIlIeM MoIeYeHuH. S cMOTpro Ha
CYXKJIEHUS, KOTOPhIE MBI BCE MOXKEM
BBIHOCUTD, U HA TO, KAK OHH MOTYT
OBITH OIITUOOYHBIMH.

Ha manHbIil MOMEHT 51 paccMaTpUBaro
OCHOBHYIO TeMY B 00JIaCTH yXo/a -
BOBJICUEHHUE MEpCOHANA U
NPUACPKUBAIOCH PATUKATIBHOTO
B3IJIA/1a HA TO, IOYEMY YPOBHHU HE TaM,
r7Ie OHU MOTJIK ObI OBITh. Jlasee Mbl
paccMOTPUM OCHOBHOE YOEXKJICHHE, C
KOTOPBIM $I MPUILIEIT B YXO/I, -
"mpoOJieMHBIN iepcoHan", u s
NEPECMOTPIO ATY OLICHKY MOJ IPYTUM




how do you make it established and
function? | introduce a model (Myers
Briggs) for you to proactively develop
your care home team.

1.1 Care Home Manager - best job in
the world? It has been a year since |
moved to a private care provider
working with older people after
working as a senior manager in large
private hospital and 6 months since |
took up the reins of a 79 bed residential
home. | was equally excited and
apprehensive about the move and the
possibilities for working in this sector.

| had never considered "care" before -
my thoughts influenced by a jumble
sale in an old people”s home as a child,
seeing a few people with Alzheimer"s
in a hospital and then of course the
scare stories in the media of neglect
and what sounded like a scary place to
work. When | took up the reins of my
first home, | saw those suffering with
dementia and went to see them every
day - for a while my heart sunk, I ama
big- hearted person and have a sweet
spot for older people but still, the
reality and tragedy of their pain and
loss hit me hard, | wondered, did | have
enough heart to love these people every
day, keep pushing for the very best for
them?

yriom. Hakonen, mist MeHs
IIOCTOSIHHOE OKa3aHUE Ka4eCTBEHHOM
MOMOIIH Bcerjaa OyaeT
OCYLIECTBIISIThCS Yepe3 komanay. Uro,
€CJIM Y HaC HET YCTOSIBIICHCS KOMaHIblI
- KaK BbI CO3/Ia/INTE €€ U KaK OHa OyJneT
byHKUMOHUpPOBaTH? S IpencTaBisio
BaM Mozenb (Maiiepc bpurrc), 4To0Obl
Bbl AKTUBHO Pa3BUBAJIA CBOIO KOMAHY
1o yxozay B Jlome npecrapenbix.

1.1 Vnpagnsiomuii 1oMoM
npecTapesbixX - Jiydias padbora B
mupe? [Ipomen roxa ¢ Tex nop, Kak
s Tepeliesl K YaCTHOMY
MOCTABIIUKY MEIUITUHCKUX YCITYT,
paboTarolieMy ¢ MOKUIBIMU
JIIOJIbMH, TIOCIIe PabOThI CTAPIITUM
MEHEPKEPOM B KPYITHOM YAaCTHOU
OoabpHUIE, 1 6 MECALEB C TEX MOp,
KaK s B3sJI B CBOM PYKH Opa3/ibl
npasiieHus JJomom npecrapenbix Ha
79 koek. S ObLT B paBHOM CTENEHU
B3BOJIHOBAH U BCTPEBOKEH 3TUM
nepee3 oM U BO3MOKHOCTSIMU IS
paboThl B 3TOM cdepe. S HuKOTIA
paHbIlle HE 3ayMBIBAJICS O
"3a00Te" - HAa MOM MBICJTH TIOBIIHSIIA
pacmpojaxa xjaama B I0Me
MpecTapesibiX B JETCTBE,
HAOJIIO/ICHHE 32 HECKOIBKUMU
JIOBMU ¢ 00NIE3HBIO AbIIreliMepa
B OOJIBHUIIE, a 3aT€M, KOHEYHO,
CTpallIHbIE UICTOPUU B CPEICTBAX
MacCOBOW HH(OpPMAIIUHU O
MPEHEOPEIKEHUU U O TOM, KaK
3By4aJio, 4YTO 3TO CTPAIIHOE MECTO
115 pabotel. Korma s Hawau
PYKOBOJHUTH CBOUM TIEPBBIM
Jlomom, st BUJIeN TeX, KTO CTpajaet
JIEMEHIINEN U XOOWI K HUM KayKIbIN
JICHb - Ha KaKOe-TO BPEMS MOE
cepAle ynajio, OHO CKaJIOCh OT
COYYBCTBUS MOXKUJIBIM JIFOASIM, HO




After a few months, these people came
alive to me, we started to get to know
each even if no words were shared, we
have our jokes, smiles, habits - |
became the "young man with the big
smile - always smiling" according to
several of these lovely older ladies that
stay with us. | am happy with that - if
my smile gives them happiness, well it
Is not much, but it is something.
Several precious memories of my work
in care over the last year care come
from 2 particular residents; One who
told me about her husband of 50 years -
"best man | ever met, never a cross
word, he made me laugh” she was still
praising him years after he passed.

She had dementia - was her memory
being overly sentimental | wondered? |
got to know her a bit - she was a
remarkable lady and I think she was
telling the truth. What an inspiration -
to live in such a way that your wife still
praises you after you passed - amazing
lady! | hope to visit her in Cambridge
next week. Secondly, a lady in my
dementia unit said "You are very
handsome and you are lovely, | am not
just saying that, | really mean it" she

BCE K€ PEeaTbHOCTh M TPareIus uX
00JI1 ¥ yTpaThl CUJIHHO YIAPHIIH TIO
MHE, sI 33/1aBaJICsl BOIIPOCOM,
JI0CTATOYHO JIM Y MEeHsI O0JbII0e
cepalle, 4YTOObI JIFOOUTH ITUX JHO/IEH
KK JIEHb, TTPOI0JKATh
CTPEMHTHCS K JTyUIIeMY JUTsl HUX?

Yepes HECKOIBKO MECSLIEB 3TH JIFOIU
OKHJIM JIJISI MEHSI, MbI HA4aJIU Y3HABaTh
JIpyT Apyra, Aaxke eCJIv He
0OMEHUBAJIUCH CJIOBAMHU, Y HaC ObLITU
CBOU ITYTKH, YJIBIOKH, IPUBBIUKY - 5
cTai "MOJIOIbIM YEJIIOBEKOM C
HMIMPOKOH yIBIOKOM - Bceraa
yJIBIOAOIMMCS", TIO CJIOBaM
HECKOJIBKUX U3 ATUX MUJIBIX MOKUITBIX
JlaM, KOTOPBI€ OCTAIOTCs ¢ HaMH. S
JIOBOJICH 3THUM - €CJIM MOSI YJIbIOKa
JApUT UM CUYACThE, YTO XK, ITO
HEMHOTO, HO 3TO Y€ YTO-TO.
HeckonbKko AparomeHHbIx
BOCIIOMHUHAHHI 0 Moel paboTe B cepe
yXo0/1a 3a OOJBHBIMH 32 TTOCIIETHUHN TOJT
MPUILLITH OT 2 KOHKPETHBIX KUTEIICH;
OpnHa U3 TeX, KTO paccKasajl MHE O
CBOEM MY’Ke, C KOTOPBIM OHa MPOKUIIA
50 met - "ny4dmuii MyK4MHa, KOTOPOTO
s Korja-nmmbo BCTpeyasa, HUKOTrAa He
pyrajcsi, OH 3aCTaBIIsIT MEHS
cMesThCs", OHA BCE CIIIe XBaJIMja €To
CITyCTS TOJIbI ITOCJIE €70 CMEPTH.

VY Hee O6b110 ctaboymue- HHTEPECHO,
ObL1a JI1 ee MaMATh Yepecuyp
CEHTUMEHTAJILHOU? Sl HEMHOTrO y3Hal
ee - oHa ObLIa 3aMeydaTesIbHON
JKEHIIUHOM, U S AyMar0, 4TO OHA
roBopuia npapay. Kakoe BJoXHOBEHUE
- )KUTh TaK, YTOOBI TBOS JKE€HA BCE €IIIe
XBajuia Te0s mocye Toro, Kak Thl
yiiesn - yauBuTenabHas jgeau! S
HaJIeI0Ch HaBeCTUTh ee B KeMOpuxe
Ha ClIeNyIolIel Henene. Bo-BTophIx,
YKEHI[MHA B MOEM OTJICJICHUU IS




said looking in my eyes. She said that
"Your mother must be so proud of
you". Whether it is true is irrelevant, at
that moment, this lady meant it, said it
with such conviction.

I could have cried. Nicest thing anyone
had ever said to me. A precious
moment. There are times where the
risks inherent in the role of care home
manager can be pressing, it is by no
means a job for the faint-hearted but
with a degree of autonomy as
registered manager and the help and
support of a great staff team, nearly
anything is possible. Care Home
Manager - best job in the world? I
think so.

1.2 «There”’s no place like home!»
(Dorothy, Wizard of Oz)

What does home mean to you? This
reflection came after sharing a moment
with a lady who lives in the dementia
wing of our care home. It got me
thinking and if I am really honest,
upset me a bit. The link with Dorothy
(in the movie above — 1939) will
become clear a bit later — bear with me.
As | do one of my daily walks around
the home sharing and smiling with
those living in this community, this
lady would look distressed if | came
within 10 feet of her and say «go away
— I don’t like you.» Fair enough, I
thought! After, she even tried to hit me
a few times in frustration. She would

JIEMEHTHBIX CKa3aja: "Bbl oueHb
KpPACHBBI U BbI PEKPACHBI, sI HE TPOCTO
TOBOPIO 3TO, s AECHCTBUTEIBHO 3TO
MMCEIO B BUIY'", - CKa3alia OHa, TJISAs
MHe B 171a3a. OHa cka3zana, 4to "TBos
Mama, I0JKHO OBITh, TaK TOPJIUTCS
ToO0i". IIpaBna nu 310, HE UMEET
3HAYCHHS, B TOT MOMCHT 3Ta JICIU
uMenia 3TO B BUJY, CKa3aja 3TO ¢ TaKou
yOEXKIEHHOCTBIO.

S uyTh He pacmakancs. Camoe
OPUSTHOE, YTO KTO-JIMOO0 KOT1a-1100
rOBOPUJ MHE. J[paroneHHbiii MOMEHT.
BBIBatOT MOMEHTBHI, KOTJa PUCKH,
MPUCYILHE PO YIPABIISIOLIETO
JIOMOM TIpECTapesbiX, MOTYT ObITh
HEOTJIOXKHBIMHU, 3TO HU B KOEM CIIy4yae
He paboTa aJisi c1aboHEPBHBIX, HO C
ONPENICJICHHON CTETIEHBIO AaBTOHOMUH B
KayeCTBE IITATHOI'O PYKOBOJMTEIS U C
MTOMOIIBIO Y MOAAEPHKKON OTIIUUYHOU
KOMaH/Ibl COTPYJHUKOB, BO3MOKHO
IIOYTH BCE. YIPABISIOMIUN JOMOM
npecTapensix - Jydias padoTa B
mupe? S Tak gymarto.

1.2 «Het mecTa Jy4mie gomaly
(dopoTn, «Boamedonnk crpanbl 03»)
Yro m1g Bac 3HaYUT JoM? DTO
Pa3MBIIIJIEHUE TIPUIILIO MOCJIE TOTO,
Kak s IOJICIUIICS MOMEHTOM C TaMOW,
KOTOpas JKUBET B KpbLIIE JIJIS
JICMEHTHBIX HAIIIEro JIoMa
MpecTapesibix. ITO 3aCTaBUIIO MEHS
3ayMaThCs U, €CJIM YECTHO, HEMHOTO
pacctpousio MeHsi. CBsi3b ¢ Jlopotu (B
¢bunpme Boimie — 1939 ron) craner
SICHA HEMHOTO MO03Xe — MOTEPITUTE
MeHs. Korna s coBepiiaro oaHy u3
CBOMX €KEJTHEBHBIX MPOTYJIOK I10
JIOMY, J€JSCh U yJIBIOAsCh C TEMH, KTO
JKMBET B ’TOM COOOIIIECTBE, 3Ta JICIH
BBITJISIZIeNIa OBl PACCTPOSHHOM, €CITH OBl
s OJ0IIeN K Heil Ha paccTtosgHue 10




shake my hand initially then pull my
arm in till it hurt. Later we agreed for
her to try being more gentle. She meant
no harm and was simply reaching out
for attention in her own way.

More recently, after she had injured her
arm, she reached out to hold my hand. |
took it. I later checked she was getting
her pain relief and made extra checks
on her well-being, giving her some
reassurance about the wound healing
on her arm. She would look at me, hold
my hand for 10 seconds or so,feel that
care and then let go. It worked and |
was happy she felt understood and
supported. | saw her yesterday; her
bottom lip was shaking. | bent down
and offered my hand. She took both.
She was fearful and wanted to go
home. She asked how to get home - "I
don't know, I don't know" she said,
clearly very distressed. It seemed like
her heart was breaking. It reminded me
of Dorothy in the Wizard of Oz
yearning for home. She asked me not
to leave. Distressed, she pulled me in.

I pulled back slightly, weary of being
hit and yet it was a desire to pull me
close. | felt embarrassed that | thought
to protect myself from a slap and
instead it was an embrace! Later when
she calmed and | left, | found a female

¢byTOB U ckazai: «YX0au — Thl MHE HE
HpaBUIlIbCs». BrioyiHe cipaBeyinBo, s
Tak 1 gymai! [locne 3Toro oHa naxe
HECKOJIbKO pa3 MbITalIach yIapUTh
MeHd B otyasitHur. CHadasga oHa
no)kumasa MHE PYKY, a TOTOM
BTsATHBaNa ee 10 0oiH. ITo3ke MbI
JIOTOBOPHUJIMCH, YTO OHA MOCTapaeTcs
OBITH Oonee HexxHol. OHa He XoTelia
HUYETO IJI0XOr0 U MPOCTO MO-CBOEMY
noOuBalach BHUMaHHUS.

CoBceM HeJIaBHO, TIOCTIE TOTO KaK OHa
TIOBpEINJIa PYKY, OHA MMOTSHYJIACH,
94TOOBI B35ITh MCHS 32 PYKY. S B35 .
[To3e s IpOBEpHII, YTO OHA TOJTydaeT
o006e300yMBaroIIee, U clIesnan
JIOTIOJTHUTEIIBHBIE TIPOBEPKH €€
CaMOYYBCTBHSI, JIaB € HCKOTOPYIO
YBEPCHHOCTD B 3Q)KMBJICHUH PaHbI Ha
pyke. OHa cMoTpena Ha MeHsl, iepKaa
MO0 pYKY ceKyH] 10 uiu oKoJio Toro,
YyBCTBOBAJIa 3Ty 3a00Ty, a 3aTEM
oTmyckana. To cpaboTtaso, u s ObLI
CYACTIIMB, YTO OHA YyBCTBOBAaJIa
NOHUMAaHHUE U MOJACPKKY. S BUmen ee
BUEpA; €€ HIDKHSAA ry0a apoxana. S
HAKJIOHWJICA U MPOTAHYT pyKy. OHa
B3s71a 00e. Eif Obut0 cTpamHo, U oHa
xotena goMoil. OHa cpocuia, Kak
nobpatbcst fomoi - "5 He 3Haro, S He
3Ha10", - cKas3ajia OHa, SBHO OYCHb
pacctpoenHas. Kazanocs, ee cepaiie
pa3phIBAIOCh. DTO HATIOMHHIIO MHE
Hopotu u3 "Bonmebnuka ctpanst 03",
TOCKYIOIIYIO 0 IoMy. OHa npocuia
MEHS He yXOAWUTh. PaccTpoeHHas, oHa
NPUTSHYJIA MEHS K cele.

S cierka oTCTpaHWIACh, YCTAaB OT
yIapoB, B BCE e 3TO OBLIO JKeJIaHUe
NPUTSHYTh MEHS Oyroke. MHE cTano
HEJIOBKO, YTO S TyMaJl 3allIUTUTLCS OT
MTOIIEYMHEI, 38 BMECTO 3TOI'0 3TO OBLIO
o0waTue! I1o3xe, korna oHa




carer to give her more physical
reassurance. The whole episode made
me think - how would it feel if I could
never go home? This lady had enjoyed
her own home for all her life, a garden
with complete control and choice and
here she was now sharing a living room
with many "strangers". Perhaps that
what it was for her, a memory of the
feeling of home and that if she goes
back, everything will be ok. Whilst |
will never know understand her
feelings exactly, (this lady is partially
verbal), | can take a guess that it was
the same need we all have - to have a
refuge from the outside world, where
we are understood, loved, safe and
secure. A place where we are known,
of shared memories, familiarity - where
we matter.

For anybody, needing to give up their
home and embracing a care home
community is a big step, it often works
beautifully, but at best it is a
replacement home for the one given up.
At times, for that very reason it will fall
short of that individual''s expectations.
Today, that feeling resonates me. | feel
it keenly. What can | do to make this
place feel like home for all who live
here? We can foster a culture of a close
knit, high morale team with a family
feel. We can continually strive for high
standards and encourage keen
observation and personalized care and
remind staff that what these people
want and need is exactly the same as
you and I. | cannot take this lady to her
former home but | can strive to give

YCIIOKOUJIACh, U 5 YIIEN, sl HaIlel
KEHIIUHY-CUACIKY, YTOOBI 1aTh €Il
0oJbIIe PU3NYECKON YBEPEHHOCTH.
Bech aTOT hn304 3acTaBUI MEHS
3alyMaThCs - Kak Obl s ceOsl
YyBCTBOBAJI, €CJIK ObI HUKOT/1a HE CMOT
BEPHYThCA TOMOI? DTa JIEIH BCIO
CBOIO KM3Hb HacJIaXK1alach
COOCTBEHHBIM JOMOM, CaJIOM C
MOJIHBIM KOHTPOJIEM U BIOOPOM, U BOT
Terephb OHA JIeNIa TOCTUHYIO CO
MHOTHMMH "He3HakoMIaMu'.
Bo3MoOkHO, 3TO OBLIO JIUIS HEE
BOCIIOMHUHAHHUEM O YYBCTBE JJOMa U O
TOM, 4TO, €CJIM OHA BEPHETCS, BCE
Oynet xoporio. XoTs sl HUKOT/a He
y3Ha0, KaK TOYHO MOHATH €€ YyBCTBA
(9Ta meau YacTUYHO BepOasbHa), s
MOTY TIPEIOJIOKUTD, UTO ITO ObLIA TA
e TTOTPeOHOCTh, UTO M y BCEX HAC -
UMETh YOSXKUIIE OT BHEIITHETO MHPA,
IJI€ Hac IIOHUMAIOT, JIFOOST, B
Oe3omacHoCTH. MecTo, T/ie Hac 3HAIOT,
¢ OOIIMMHU BOCIIOMHHAHUSIMH,
OJIM30CTBIO - IZI€ MBI 3HAUHNMEL.

Jns mo6oro yeaoBeka HEOOXOIUMOCTh
0TKa3aThCs OT CBOETO JOMa U MPUHSTH
COOOIIECTBO JOMOB MPECTAPEIBIX - ITO
OOJIBIIION IIar, 3TO YaCTO MPEKPACHO
paboTaet, HO B JIyUIIIEM CIIy4ae 3TO
3aM€Ha JIoMa ISl TOr0, OT KOTO
oTKa3anuch. HOrja MIMEHHO 110 3TON
npuYrHe OH OYJET HE COOTBETCTBOBATH
0XKHMJIAHUSIM 3TOT0 yenoBeka. CeromaHs
HTO YYBCTBO HAXOJUT BO MHE OTKJIHK.
S 310 ocTpO uyBCTBYIO. UTO 1 MOTY
clienaTh, YTOOBI 3TO MECTO CTAJIO
JIOMOM ISl BCEX, KTO 3/1€Ch KUBET?
MpbI MOKEM CO311aTh KYJIbTYpy
CIJIOYEHHOW KOMAaH/ bl C BLICOKUM
MOpPaJbHBIM 1YXOM U CEMEUHOMN
atMoc(epoil. Mbl MOXeM MOCTOSIHHO
CTPEMUTHCS K BBICOKMM CTaHAapTam U
MOOIIPSATHh NPUCTAIBHOE HAOJIIOICHUE




her a feeling of home through my
service. In the end, | think we are the
same, old and young alike. That'"s
enough for me today. | am going home.

1. 3 Staff engagement / are we
missing something?

I have noticed there is now a much
greater focus on staff engagement, it
seems to have become the elusive
"holy company could be more
successful, with higher levels of
productivity and staff retention".
Sounds great but is it really
achievable? The millionaire dollar
question is how do we get our staff to
REALLY engage with the business? |
think this focus is a healthy thing. |
have been lucky enough to work for
several values based businesses who do
get this right - however, in my
experience this has proved to be the
exception rather than the norm. In my
view, | think there is a part missing
when talking about staff engagement.

I hope this article contributes to the
debate. As usual it is based on
experience, so with that disclaimer, lets
proceed; Firstly, considering how to
get staff engaged - there has been much
work done on this, needless to say, |
would summarize this as focusing on a

Y MHJVBHUYaJIBbHBINA YXO/I, & TAKXKE
HAIlOMUHATh EPCOHAITY, YTO THU JIIOIN
XOTAT U HY’KJAIOTCS B TOM XK€, YTO U
BBI U f1. Sl HE MOT'Y OTBE3TH 3Ty JIEAU B
ee OBIBLIUHI J10M, HO Sl MOTY
IIOCTapaThCs JaTh €l OUTYIIEHHUE 10Ma
yepes3 MOe CIyKEHHE. B KOHIIE KOHIIOB,
A IyMaro, 4TO Mbl OJIUHAKOBBIE, CTapbIe
u Monojble. Ha ceronns MHe 3TOro
JOCTAaTOYHO. Sl uxy JOMOIA.

1. 3 BoBie4yeHHOCTH MepcoHaa /
MBI YTO-TO YIIyCKaeM?

S 3amerud, 4To ceifuac ropasnio
OoJbIIIe BHUMAHUS YIEISETCS
BOBJICUEHHIO TIEpPCOHANA, MOX0XKeE, ITO
CTaJI0O HEYJIOBUMBIM '"'CBATAasE KOMITAHUS
MorJjia Obl OBITH O0JIee YCTIEIIHOM C
0oJjiee BBICOKMM YPOBHEM
MIPOU3BOUTEILHOCTH U COXPAHCHUS
nepcoHana". 3By4uT 370pOBO, HO
JNEUCTBUTENIBHO JIA 3TO JOCTHKHUMO?
Bomnpoc Ha MHIIITMOH A0JI1apOB
3aKJIF0YaeTCs B TOM, KaK HaM
3aCTaBUTh HAIIKMX COTPYIHHUKOB [10-
HACTOSIIEMY yyacTBOBaTh B
ousHece? S mymaro, 4TO 3TOT
MIPUOPHUTET - 340pOBasi Bellb. MHe
MOCYACTIMBUIOCH paboTaTh B
HECKOJIbKMX KOMITAHHSIX, OCHOBaHHBIX
Ha LIEHHOCTAX, KOTOPbIE
JNEUCTBUTEIIBHO MOHUMAIOT 3TO
MpPaBUIIbHO, OJIHAKO, [0 MOEMY OIIBITY,
ATO OKa3aJIOCh CKOPEE UCKITIOYEHUEM,
yeM HopMoi. Ha Mol B3risn, B
pa3roBope O BOBJICUEHUH NIEPCOHAIIA
YEero-To He XBaTaerT.

Sl HazIer0Ch, YTO ATA CTaThsS BHECET
CBOM BKJIaJ B JUCKyccuro. Kak
0OBIYHO, ’TO OCHOBAHO Ha OIIBITE,
MO3TOMY C 3TUM OTKa30M OT
OTBETCTBCHHOCTH JlaBalTe
MPOJ0TIKUM. Bo-TIepBhIX, yUUTHIBAS,
KaK MPUBJICYb MIEPCOHAI - HAJl STUM




more humane, inclusive, responsive
management model / style (think
Virgin or various tech companies -
open holiday entitlements and variable
working hours at on end).

| see this as building bridges of respect,
understand, agreeing expectations,
treating staff like peers, sharing a
mission. It is moving away from a
strictly command and control, ego
based style. There are some great
recognition programmes which help
foster these qualities but like a husband
who buys a nice present for his wife
one day then shuts and screms the next
day, engagement is not a one off
gesture, it must be supported by other
behaviours! It needs to be
CONSISTENT and CONGRUENT. (I
should know, some years ago | tried
the chocolates without the follow
through, the increased "engagement"
was rather short lived!)

Secondly, rather than ask how do we
engage or retain staff engagement,
possibly we need to ask another
question - what are we doing that the
staff are habitually not engaged or
disengaging? | take a view that many
staff WOULD naturally be engaged but

OBLIO MPOJIETAHO MHOI'O PabOThI, CAMO
co0ol pazymeercs, s Obl pe3lOMUPOBAII
3TO, KaK COCPEOTOUCHUE BHUMAHUS HA
OoJiee ryMaHHOM, MHKITFO3UBHOM,
OT3BIBUMBOM MOJIENH / CTUIIE
ynpasiieHus (nmogymaite o Virgin wiu
Pa3TMYHBIX TEXHOJIOTUYECKUX
KOMIIAHHSIX - OTKPBITHIEC MPa3HUYHBIC
JTHH U TIEpEeMEHHOE paboyee BpeMs B
KOHIIE).

S paccmatpuBaro 3TO Kak HaBEJICHHUE
MOCTOB yBa)KE€HUS, TOHUMAaHUS,
COrJIaCOBaHMS OKUIaHWUM, OTHOIIICHUS
K COTPYJHHMKAM KakK K KOJuIeram,
COBMECTHOTI'O BBLIITOJHEHUS MHUCCHH.
DTO OTXOJ OT CTPOr'0 KOMAHIHOTO U
KOHTPOJIMPYEMOT'O CTHIIS,
OCHOBAaHHOTO Ha 310. ECTh HECKOJIBKO
3aMevaTeIbHBIX MPOrpaMM MIPU3HAHUS,
KOTOPBIE MIOMOTal0T pa3BUBATh ATU
KauecTBa, HO, MMOJJOOHO MYXY,
KOTOPBIA OJTHAXIBI ITOKYTIAeT
XOPOIIHMI TTOIAPOK JIJIsE CBOEH JKEHBI, a
Ha CIEAYIOIIUHN JeHb KPUUHUT,
MTOMOJIBKA - 3TO HE OJTHOPA30BBIN JKECT,
OHa JIOJKHA TTOAKPEIIATHCS IPYTUMHU
dbopmamu nosenenus! OHa q0JDKHA
661t [IOCJIEJJOBATEJIBHOM 1
COI'JTACOBAHHOW. (1 nomxen
3HATh, UYTO HECKOJILKO JICT Ha3a s
nompo6oBa mokoiaj 6e3
MPOJAOJKEHUS, BO3pOCIIas
"BOBJICYEHHOCTh" ObLIa JOBOJBHO
He10Toi!)

Bo-BTOpBIX, BMECTO TOT'0, YTOOBI
CIIpaIlINBaTh, KAK Mbl BOBJICKA€M WJIH
YAEPKUBAEM BOBJICUEHHOCTh
MepCcoHaja, BO3MOXHO, HAM HY>KHO
3aJ1aTh APYTrOM BOMPOC - YTO MbI
nenaeM, YToObl MepCOHaT OOBIYHO HE
BOBJICKAJICS MJINA HE OTKIrogaicg? S
MPUJIEPKUBAOCh MHEHUSI, YTO MHOTHE




can be switched off by authoritarian
management practices or line
management practices, where the well-
being of the staff is not considered
adequately. In response, the team pull
back. I have seen this happen SO many
times. | like the metaphor of Stephen
Covey about the emotional bank
account - is performance / effort
rewarded through the culture? In
various places | have worked, the staff
wonder, is it really worth going the
extra mile for the business? In many
cases, this where staff engagement is
lost or more sadly, never gained.

Could it really as simple as this? Let"s
look at a quote from the UK Billionaire
Sir Richard Branson about the
importance of a positive, engaging
culture at work: "Colleagues should
take care of each other, have fun,
celebrate success, learn by failure, look
for reasons to praise rather than
criticise, communicate freely and
respect each other.

Lastly then, I put it to you that as a
leader, whether your motivation is
congruence to your company values or
you simply adopt these values as
enlightened commercial interest, it
matters little. In my view, self -
awareness and emotional intelligence
are key attributes needed to make a
success of this new paradigm. If in
doubt, ask your peers to evaluate you

COTPYJHUKH, ECTECTBEHHO, OyAyT
3aJIeiCTBOBAHbI, HO MOT'YT OBITh
OTKJIIOYEHBI aBTOPUTAPHBIMU
MEeTOJaMU YIPaBICHUS WA METOJIaMU
JMHEWHOTO YIIpaBIICHUs, KOT/1a
0J1aroCcOCTOSIHUE TIEpCOHAJIA HE
YUHUTBIBAETCS TOJDKHBIM 00pa3zoM. B
OTBET KOMaHJa OTCTynaer. S Bujel,
KaK ATO MPOUCXOIUIIO TaK MHOTO Pa3s.
Mpue HpaButcs meradopa CTuBeHa
KoBu 00 »mormonairHOM 0aHKOBCKOM
CYETE - BO3HArpaKaaeTCs TN
MIPOU3BOUTEILHOCTD / YCUJIUS Yepes
KyJabTypy? B pa3HbIx mecTax, r1e s
paboTai, COTPYTHUKHU 3a4aI0TCS
BOIIPOCOM, JICHCTBUTEILHO JIM CTOUT
MPOWTH JIMITHIOK MUJIIO Paau
ousHeca? Bo MHOTHX cllydasix 3TO
MIPOUCXOIUT, KOT/1a BOBJICYEHHOCTh
nepcoHasa TepsieTcsl Wiu, 4to 6oJee
1e4yajabHO, HUKOTJa HE TOCTUTaeTCsl.

Hey»xenu Bce IEUCTBUTENBHO TaK
npocto? /laBaiiTe paccMOTpUM LIUTATy
OpUTaHCKOT0 MUJUTHApEpa cipa
Puuapna bpsHcoHa 0 BaxXHOCTH
IMO3UTUBHOM, TPUBJIEKATEILHOU
KyJbTYpbl Ha padote: "Kommern
JOJIKHBI 3a00TUTHCS IPYT O ApPYyTeE,
BECEIIUTHCS, IPA3IHOBAThH YCIIEX,
YUUTHCS HA ONIMOKAX, UCKATh
MPUYHMHBI JI IOXBaJbl, a HE KPUTHUKH,
CBOOOTHO OOIIATHCS M YBAXKATh IPYT

apyra.

Hakomnerr, s1 Xouy cka3aTh BaM, Kak
JUJep, COOTBETCTBYET JIM Balla
MOTHBAIMA IIEHHOCTSIM BalllcH
KOMIIAHUM WJIM BBl MPOCTO MIPUHUMAETE
ATH LIEHHOCTHU KaK MPOCBEIICHHbIN
KOMMEPYECKUI UHTEPEC, 3TO HE UMEeT
OoJsbmIoro 3Hauenus. Ha Mo B3rimsig,
CaMOCO3HaHUE U SYMOIMOHAILHBIN
WHTEJUICKT SABJISIOTCS KIIOUEBBIMH
aTpuOyTaMu, HEOOXOIUMBIMU JIJIsI




honestly and listen, then adjust. There
are "360 degree appraisals" which can
help with this. Google this if
unfamiliar.

In conclusione, let"s not waste our
precious human capital in the
workplace through practicing or
allowing behaviours in our workplace
which disengage our staff and
ultimately hurt the organisation.
Enough talking, let"s do this!

1.4 Got problem staff? What they
need is a good..?

A good talking to? Really? A challenge
with a difficult staff member has
member has made me reconsider this.
Certainly in times past, | may have
framed some problems as due to
"problem staff" based on them
exhibiting moody, difficult, bad
attitude behaviours. Now, | am not so
sure whether this holds true. Let me
explain;

This young lady would continually
contradict me in morning meeting -
seeming to score points and taking time
to resist the direction | was laying
down. It was difficult, I noted and
thought, 1 wonder why she is doing
that? It happened a few more times. |

ycrexa 3TOW HOBOM IapaaurMsl. Eciu
BBl COMHEBAETECH, TOIPOCHUTE CBOUX
KOJUIET YECTHO OLICHUTh BAaC U
BBICJTYIIaTh, & 3aT€M CKOPPEKTUPOBATH.
CymectBytoT "ouenku Ha 360
rpasycoB"?, KOTOPEIE MOTYT IIOMOYb B
atoM. [loryriure 3t0, €ciu HE
3HAKOMBI.

B 3akitouenue, napaiite He OyaemM
TPaTUTh HAIll JPArOIEHHbIN
YEeJI0BEUECKUM KanuTal Ha MPaKTUKY,
JIOITyCKasl MMOBEJACHUE Ha HAILIEM
pabouem mecTe, KOTOPOE OTBJICKAEeT
HaIllUX COTPYAHUKOB U B KOHEUHOM
UTOT€ BPEJIUT OPraHU3alu. XBaTUT
pa3roBOpOB, AaBaiTe caenaeM 3To!

1.4 Y Bac npo0JsieMbl ¢ mepcoHagom?
Y10 MM HYKHO, TAK 3TO XOPOIUMii...?

[ToroBoputs no aymam?
HetictButensHO? [IpoGiema ¢
TPYIHBIM COTPYIHHKOM 3acTaBUJIa
MEHSI IEPECMOTPETH 3TO PEIICHUE.
KoneuHo, B ponuiom si, BO3MOXKHO,
dbopMyITUpPOBaT HEKOTOPHIE MPOOIEMBI
KaK CBsSI3aHHBIC ¢ "TIPOOJIEMHBIM
MEepCOHAIOM", OCHOBBIBAsICh HA TOM,
YTO OHU MPOSIBIISLIA KaIPU3HOE,
TpYJIHOE, IJI0X0€ MoBeaeHue. Tenepsp s
HE COBCEM YBEPEH, BEPHO JIU 3TO.
ITo3BoJIbTE MHE OOBSICHUTS;

Ota Mooas JieId MOCTOSTHHO
POTUBOPEUMIIa MHE HA yTPEHHEM
coOpaHuu - Ka3aloch, HabUpana OYKu
U TpaTuja BpeMsi, 9TOO0bI
COTIPOTHUBJIATHCS TOMY HaIlpPaBJICHUIO,
KOTOpOE 5 3a71aBaji. IT0 ObLIO TPYIHO,
OTMETHJI 51 ¥ TIOJTyMaJI: HHTEPECHO,




didn't put her in her place - not really
my style but would move things on.
Other team members winced. Yes, it
was uncomfortable, yes | am the Home
Manager, yes | need to take action but
what action?

| decided to frame our chat to outline
where | wanted to take the home-
coincidentally she had missed various
other meetings | had given - she "was
out of the loop". We sat down and this
individual outlined how they operate.
She shared her philosophy about work,
management and tales where they felt
intimidated or uncomfortable by
former bosses.

Notwithstanding some unusual views, |
found her to be decent and kind and
true to herself. I simply said that |
generally agreed and had a similar
style. At the end, she said, "this has
been insightful”. | spoke for around 3
mins of the 1 hour. After this meeting,
she was now supportive in those
morning meetings, surprisingly the
problematic behaviours stopped. |
didn't really need to say anything but
she had a need to be listened to.

In case this sounds like | am a wise
sage, | am not. 10 years ago | would
have talked and pressed my point. I am
not wiser, simply OLDER! A lot of the
time, it is really challenging to make

3a4eM OHa 3TO jAejaeT? ITo
MOBTOPUJIOCH €111€ HECKOJIBKO pa3. S He
CTaBUJI €€ Ha MECTO - HE COBCEM B
MOEM CTHJIC, HO XOTeII ObI IBUTAaThCS
nanblie. J[pyrue 4ieHbl KOMaH/Ibl
MOMOPIIUIIKCH. J{a, 3T0 OBLIO
HEyn00HO, Aa, 1 YTIPaBIsIOMUMi
JIOMOM, Ja, MHE HY>KHO TIPUHATH MEPHI,
HO KaKue JeHCcTBUS?

A pemun chopMyIUpOBaATH HAII
pa3roBop Tak, YTOOBI OMUCATh, KAK 5
OBI XOTEJN YIPaBIATh JOMOM - TIO
COBIAJICHHIO, OHA MPOITYCTHIIA
pa3IuYHbBIC JPYTUE BCTPEUH, KOTOPHIC
s MPOBOAMII, - OHA "ObL1a He B Kypce'.
MBI cenu, U 3TOT YeI0BEK paccKasal,
Kak oHM paboraror. OHa moaenuiIach
cBoelt punocodueit o padote,
YIPaBJICHUH U UCTOPHUAX, B KOTOPBIX
OHM YYBCTBOBAJIU Ce0s1 3aITyTraHHBIMU
WJIH HEJIOBKO CO CTOPOHBI OBIBIITUX
00ccoB.

HecMoTpst Ha HEKOTOpbIE HEOOBIYHBIE
B3TJISAJIBI, 51 HAIIETI €€ TTOPSII0YHOMH,
no06poi 1 BepHo# cebe. S mpocTo
CKasall, 4YTO B IIE€JIOM COTJIacEeH U
NPUACPKUBAIOCH AHATIOTHYHOTO CTHJIA.
B xoHI1e oHa cka3aina: "2DT1o ObUIO
MpOHULIATENRHO". Sl TOBOPHUIT OKOJIO 3
MuHYT 13 1 yaca. [locie 3Toi BcTpeun
OHa TeTeph NoAACPKUBAJIa MEHS Ha
ATUX YTPEHHUX BCTpEYax, 4To
YAMBUTEIBHO, HO TIPOOIEMHOE
MoBeJICHUE MpeKkpaTuiiock. Ha camom
JieJIe MHE HE HY)KHO OBIJIO HUYETO
TOBOPHTH, HO €l HY>KHO OBLJI0, UTOOBI
€€ BBICITYIIIAJIH.

Ha cnydaii, eciu 3T0O 3BYYHT Tak,
OyITO s MyApBIA MypeIl, 1 TAKOBBIM
He saBisiock. 10 et Ha3zaxm g Obl
3arOBOPUJI M HaCTaMBaJl HA CBOeM. S He
crai myapee, npocto CTAPIIIE! B




this time, as managers we don't have it,
and yet if the team member doesn"t
perform, how much time does it take to
manage these behaviours? How much
time is spent talking about them,
getting advice, writing things up |
wonder?

In the busyness of my day, | am going
to try and keep my eyes and heart open
to give that emotional support where it
is really needed. | will choose to make
that time. In the end I think everyone
has a right to be heard and to be
listened to.

1.5 Developing your team - Part 1 —
fundamentals

Thank you for clicking this article -
this is a real story of a real team, where
we achieved a significant improvement
accessing a management tool for the
price of a meal for one. | have found
this model is still relatively unknown,
so let"s start at the beginning.

For our purposes, our story starts with
2 U.S. citizens - Isabel Myers and her
mother Katherine Cook Briggs. They
both had a deep interest in the work of
Carl Jung, the famed Swiss
psychotherapist. During the second
world war, when the men were sent
away, women moved into industry.
This mother and daughter team thought
that a tool would help determine which
role the new starters were best suited

OOJIBIIIMHCTBE CIIy4aeB 3TO
JEHCTBUTEIBHO CIOXHO CAENATh, TaK
KaK y Hac, MEHE/KEPOB, ITOTO HET, U
BCE )K€, €CJIM WICH KOMaH/Ibl He
BBITIOJTHSAET, CKOJIBKO BPEMEHH
TpeOyeTcs Uil yIpaBIeHUs 3TUM
noseneHueM? MHTepecHO, CKOJIBKO
BPEMEHH TPATUTCS HA Pa3TOBOPHI O
HUX, TIOJly4Ye€HUE COBETOB, HAITMCAHUE
crareit?

EsxenHeBHO 51 Oyny crapaThes IepKaTh
rJ1a3a U Cep/ie OTKPBITBIMH, YTOOBI
OKa3bIBATh ATy YMOIMOHAIBHYIO
MOJJEPAKKY TaMm, TJI€ ITO
JIEHCTBUTEIIHLHO HE0O0X0uMO. S
BBIOEPY 7151 TOTO BpeMsi. B KoHIie
KOHIIOB, 1 IyMar0, YTO KaKJIbIi UMEET
paBo OBITH YCIIBIIIAHHBIM U OBITH
BBICITYIIIAHHBIM.

1.5 Pa3BurTHe Bane KOMaHIbI -
Yactb 1 — 0CHOBBI

Cmacu60, 4yTo BRIOpAIU ATy CTATHIO -
9TO peajbHasi HCTOPHS HACTOSIIEH
KOMaHJIbl, B KOTOPOU MBI JIOOWITUCH
3HAYUTEIFHOTO YITYUIICHHUS JOCTYIa K
WHCTPYMEHTY YIIPaBIICHUS U J1aJIOCh
HaM 3T0 JIeTKo. I 0OHapyKWII, 9TO 3Ta
MOJIEJIb BCE €II€ OTHOCUTEIBHO
HEU3BECTHA, MOATOMY JaBaiTe HAYHEM
C caMOro Hayana.

JIms Hammx nenen Halra uCTOpUst
HaunHaeTcs ¢ 2 rpaxkaad CIIA -
N3abenb Maitepc u ee matepu Katpun
Kyk Bpurrc. Onu o6e rimy0oko
UHTEepecoBanuch padotoit Kapna
FOnra, 3HaMeHUTOro MBEHIIAPCKOTO
ncuxoreparnesTa. Bo Bpems BTopou
MHPOBOW BOMHBI, KOTJ1a MY>KUYHH
BBICJIQJIH, JKCHIIIMHBI 3aHSIUCH
MIPOMBIIUIEHHOCTHI0. JTa KOMaH/1a
MaTepy U JOYEPH NOAYMAA, YTO




for. There was nothing available at the
time and eventually it became their
passion and life"s work to produce this
tool. Eventually, this led to the Myers
Briggs Type Indicator (MBT]) tool that
is still used today. For those who are
new to this, or would enjoy a refresher
on the basics, please see below;

"The questionnaire is to help people
realise their "best fit type". The
personality type that will help them
succeed most in life. The three original
pairs of preferences in Jung's typology
are extraversion and introversion
sensing and intuition and thinking and
feeling. After studying them, Briggs
Myers added a fourth pair, judging and
perceiving.

"Extraversion or Introversion: refers to
where and how one directs his or her
attention and energy - on people and
things in the outer world, or alone in
the inner world Sensing or Intuition:
refers to how one prefers to deal with
information - by focusing on the basic
information, or by interpreting and
adding meaning.

Thinking or Feeling: refers to decision
making - objectively, using logic and
consistency, or subjectively,

MHCTPYMEHT IIOMOKET ONPEAECIUTD,
JUI KAKOW POJIX JIYUIIIE BCETO
MOAXOIAT HOBUUYKHU. B TO Bpems He
OBLJIO HUYETO JOCTYIMHOTO, U B KOHIIE
KOHIIOB CO3JIaHHUE dTOI'0 UHCTPYMEHTA
CTaJIO UX CTPACTBIO U JIEJIOM BCEH
KU3HU. B KOHEYHOM UTOrE 3TO
IIPUBEJIO K UHCTPYMEHTY MHAUKATOPA
tuna Maiiepca bpurrca (MBTI),
KOTOPBIN BCE €IIE€ UCIIOJIb3YETCS
cerojHs. /g Tex, KT0O HOBUYOK B 3TOM
WJIM XOTEeJ Obl OCBEXKUTH 3HAHUS TIO
OCHOBaM, II0XKaJIynCcTa, CMOTPUTE
Huxe;

"AHKeTa peHa3HaueHa JJIsl TOro,
YTOOBI TOMOYb JIFO/ISIM OCO3HATH CBOM
"HanOosee noaxoaamuii Tum". Tum
JUYHOCTH, KOTOPHIN TOMOXKET UM
N0OUTHCA HaUOOJIBIIIETO yCIIEXa B
*u3HU. Tpu nepBoHAYaIbHBIE MTAPHI
npeanouTreHuil B tunosnoruu FOura -
ATO 3KCTPABEPCUS U HHTPOBEPCHS],
BOCIIPUSITUE W UHTYULIUS, MBIIUICHUE U
yyBcTBa. M3yuuB ux, bpurrc Maiiepc
n00aBHUIIM YETBEPTYIO MAPY, CYKICHHE
Y BOCIIPUSATHE.

"OKcTpaBepcHs WM UHTPOBEPCHSL:
OTHOCHUTCS K TOMY, Ky/ia U KaK 4eJIOBEK
HaIpapJIsieT CBOE BHUMAHHUE U SHEPTUIO
- Ha JIIOJIE ¥ BEIllM BO BHEIITHEM MUPE
WY B OJIMHOYKY BO BHYTPEHHEM MUpE,
Bocnpustue nnu Uatyunus:
OTHOCHUTCS K TOMY, KaK 4EJIOBEK
MPEANOYUTAET UMETh JICJIO C
nH(popMaImen - cocpeI0TOUNB
BHHMaHHUE Ha OCHOBHOW MH(pOpMaIu
VI UHTEPIPETUPYS B JTOOABIISS
3HAUYCHUE.

MpIIIEHHE UK YyBCTBO: OTHOCUTCS K
MPUHSATUIO PEIIEHUH - 0OBbEKTUBHO, C
VICTIOJIb30BAHUEM JIOTUKU U




considering other people and special
circumstances.

Judging or Perceiving: refers to how
one interacts with the outer world -
with a preference towards getting
things decided, or for staying open to
new information and options".

MBT]I Personality test / quoted from
Wikipedia

After 30 years of research, we have a
strong foundation of research to
support the usefulness of the Myers
Briggs Type Indicator (MBTI) tool and
a new industry was born - typology
within psychology.

Information on this tool can be found
from their book "Gifts differing"” and
there are also online tests available to
enable people to discover their
profile/gifts. I am suggesting that 80%
of the benefit of using this tool can be
realised by reading this book and
simply all your leadership team
completing an online MBTI Inventory -
though make sure it"s the same one! In
adopting this simplistic view, | know
there will be those who may criticise
this approach - to which | reply the
following;

To the experts that say it is far more
complex, | agree, | have just read a few
books and make no claims except that
in my experience being introduced to

II0CJIEJOBATENBLHOCTH, HIIH
CyOBEKTHBHO, C YUETOM JAPYTHUX JIFOACH
U 0COOBIX 00CTOATEIIHLCTB.

CyXJleHre WiIu BOCTIPUATHE:
OTHOCHUTCSl K TOMY, KaK YEJIOBEK
B3aMMOJICHCTBYET C BHEITHUM MUPOM -
IpeANnoYUTasi IPUHUMATH PELICHUS
WM OCTaBaTbCs OTKPBITHIM ISl HOBOM
uH(pOpMAaIMU U BO3MOKHOCTEN".

Tect nuunoctu MBTI / untupyercs u3
Buxkuneauu

[Tocne 30 et uccnenoBaHu y HaC
€CTh MPOYHAs UCCIIEIOBATEIbCKAS
0a3a, moJITBEPKAArOIIasl TOJIE3HOCTh
uHCcTpyMeHTa "MHaukaTop Tumna
Maiiepca bpurrca" (MBTI), u
poAMIIach HOBAsi OTPACIIb - TUIIOJIOTHS
B [ICUXOJIOTHUH.

Nudopmanuio 06 3TOM HHCTPYMEHTE
MOYKHO Hal'TH B uX kHure "Pa3Hbie
TaJlaHThI", @ TAKXKE JTOCTYITHbI OHJIAlH-
TECTBI, TO3BOJISIOIIUE JTIOASIM y3HATh
cBOM mTpoduiIb / TamaHThl. S
npeanosarato, uto 80% npenmyiiecTB
UCIIOJIb30BAHUS ATOTO UHCTPYMEHTA
MOKHO peajin30BaTh, IPOUUTAB ITY
KHUTY Y [IPOCTO 3aII0JIHUB OHJIAIH-
nHBeHTapusauno MBTI Bcel Bamen
PYKOBOJISIIIE KOMAaHJION - XOTSI
yoenutech, 4To Bbl 0UH U TOT ke
tun! [IpyHrMas 3TOT ynpoIeHHbIN
B3TJIA, S 3HAI0, UYTO HAWIYTCS TE, KTO
MOKET KPUTUKOBATh 3TOT MOJAXO0/, HA
YTO 51 OTBEYAIO CIEIYIOIIUM 00pa3om;

C skcnepramu, KOTOPBIE TOBOPSAT, YTO
3TO HAMHOTO CJIOKHEE, sl COTJIACEH, 5
TOJIBKO YTO MPOYUTAII HECKOJIBKO KHUT
Y HE NPEABSIBIIAI0 HUKAKUX ITPETEH3HI,




the model can be very enlightening for
any team member. It can them to help
them to understand and accept
themselves and in turn respect their
differences with colleagues too.

To the critics who say that this is an
overly simplistic model and cannot
possibly capture the complexity and
nuances of the human personality - |
agree, however, if we sayy that it
simply helps people understand key
differences of perception between
themselves and others, herein for me, is
the key its value. Crucially, it also
gives us a language to talk about it.

The original purpose of these pioneers
was to help people identify their gifts -
hence the title "Gifts differing" title
quoted from Ephesians in the Good
book. I think like Chinese whispers this
has become distorted to become a
process of categorizing a person. For
me this misses the mark entirely.

We completed these tests for me team
leaders and key support staff with some
fascinating results. | hope that if you
are not familiar with this work, it will
spark an interest for you. | will share
our findings in the next article. In the
mean-time feel free to share your views
about the use of this tool.

3a UCKJIFOYEHUEM TOTO, YTO, TI0 MOEMY
OTIBITY, 3HAKOMCTBO C MOJICTTBIO MOYKET
OBITH OYEHB MMOYUUTEITBHBIM JIJIS
JIFOO0T0 YjIeHa KOMaHAbl. JTO MOXKET
MIOMOYb UM TIOHSTh U TIPUHATH CAMHX
ce0s U, B CBOIO OYEPE/Ib, YBAXKATh UX
pa3auaus ¢ KOJIUICTaMH.

JIns1 KpUTHUKOB, KOTOPBIE TOBOPST, YTO
3TO YPE3MEPHO YIPOILIEHHAs MOJENb U,
BO3MOKHO, HE MOXET OXBaTUTh
CJIO’KHOCTb U HIOAHCBI YEJIOBEYECKOMN
JMYHOCTH, 51 COTJIACEH, OAHAKO, ECIIU
MBI CKaJKE€M, 4TO OHAa IIPOCTO NTOMOTAET
JIOJIIM TIOHSITh KITFOUEBBIE PA3JIUYUS B
BOCHIPUSITHH MEX]Ty COOOM U IpyruMH,
B 3TOM JJIsI MEHS KJIK0YEBasl LIEHHOCTb.
Ba)xHO OTMETHUTB, UTO ITO TAKKE JAET
HaM IHILY U1 pa3MbIIUICHUH.

[lepBoHavanbHas 1EIb STUX MTMOHEPOB
COCTOSIJIa B TOM, YTOOBI IOMOYb JTIOAIM
OTIPENICNIUTh CBOM CIIOCOOHOCTH -
oTcroza Ha3BaHue "CrocoOHOCTH Y
BCEX pa3HbIC...», IUTUPYEMOE U3
[Tocmanus k Edecsnam B CBslieHHON
KHUTE. S 1ymaro, 4To, Kak u
capadaHHOE pasio, ITO HCKA3WIOCh,
MIPEBPATUBIIUCH B MPOIIECC
KaTeropusaiuu yeiaoBeka. s MeHs
ATO COBEPIICHHO HE COOTBETCTBYET
JICUCTBUTEIHLHOCTH.

MBI 3aBEpIIMIIA 3TH TECTHI JJIs
PYKOBOJIMTENEH MOEH KOMaH bl U
KJIFOUEBBIX COTPYJTHUKOB CITY>KObI
MOAJEPKKH C HEKOTOPBIMHU
3aXBaThIBAIOLINMU pe3yJibTaTaMu. S
HAJICKOCh, UTO €CIIA Bbl HE 3HAKOMBI C
3TOU pabOTOM, OHA BBI3OBET y BacC
MHTEpEC. S MoAeItoCh HAIlIUMKU
BBIBOJIAMU B CIIEAYIOLIEH cTaThe. A
MIOKA HE CTECHSUTECH JEIUThCS
CBOHMMM B3IJISIIaMHU Ha UCHOJIb30BAHUE
ATOTO HHCTPYMEHTA.




| hesitated to publish this first part of
the article until today, one of my
leadership team told me that the tipping
point for her overcoming
communications issues with staff was
when she discovered her personality
profile! Apparently, it made that much
of a difference!

| dedicate this article to a former
mentor Paul Brooks (Unipart / BIA /
CILT). He introduced me to this model
which later enabled me to embark on a
major career transition - | appreciate
the input - thank you!

1.6 Developing your team - Part 2 -
in practice

Thank you for reading this article - it is
the follow on from my previous one
"Developing your team - Part 1 -
fundamentals”, where | outlined the
advantages of using a personality
profile model with your team. This can
be accessed through free online tests
and buying the book by the authors for
a very modest cost.

In this article, | want to talk about what
we found when 7 key staff in my
former care home took the Myers
Briggs test and what that means to
running a home and whether these
findings could help with
recruitment/succession planning.

S He pemancs onmyOJIUKOBATh 3TY
MIEPBYIO YacTh CTaTBhH 10
CETOHSIIIHETO JHSI, TOKa OJUH U3
MOHUX PYKOBOJMTEJIEH HE CKa3ajl MHE,
YTO TIEPEIOMHBIM MOMEHTOM JIS €€
peo0JIeHUs MpolJeM ¢ 00ILIEeHUuEM ¢
NIEPCOHAJIOM CTaJIO TO, YTO OHA
omnpeaenauiIa CBOM TUI TUYHOCTH !
OueBUIHO, 3TO UMEJIO TAaKOE OONIBIIOE
3HaueHue!

51 mOCBSIIAK0 ATY CTAThIO OBIBIIEMY
HactaBHuky [lony Bpykcy (Unipart /
BIA / CILT). On mo3HaKoOMuUJI MEHS C
ATOM MOJIENIbI0, KOTOPasl TI03XKE
MI03BOJIMJIa MHE Ha4aTh CEPbE3HBIH
KapbePHBIN MEePEX0/T - S IICHIO Balll
BKJIa] - brarogapro!

1.6 PazBuTHe Banme KOMaHIbI -
YacTsb 2 - Ha IPaKTHKeE

biaronapro Bac 3a npourenue 3Toi
CTaThH - ATO MPOJIOTIKEHUE MOEH
npeasiaymieit padbotel "Pazputue
Bamreil komaHasl - Yacts 1 - ocHOBEBI",
B KOTOPOM 51 OIIMCAJl MPEUMYIIIECTBA
HCITOJIL30BAaHUS MOJICIH THIIA
JIMYHOCTH B Bamen koMmanjae. K atomy
MOKHO TOJIYYUTh JOCTYII C TOMOIIBIO
OecCIUIaTHBIX OHJIAMH-TECTOB U
MOKYIKHA KHUTH MO0 OYE€Hb CKPOMHOM
LICHE.

B 31011 cTaThe s X04y pacckas3aTh O
TOM, YTO MBI OOHAPY>KHJIH, KOT/1a 7
KJIFOYEBBIX COTPYAHUKOB B MOEM
OBIBILIEM JOME MPECTapeIbIX MPOILIH
tect Maliepca bpurrca, 1 4To 310
3HAYUT JJI YIPaBICHUS TOMOM, U
MOTYT JI 3TH PE3YJIbTATHI IOMOYb B
MJIaHUPOBAaHUU HAOOpa WiU
MIPEEMCTBEHHOCTH.




Since the Myers Briggs model is a self-
assessment with either/or questions, the
following are generalizations based on
observed differences in working with
these individuals for just under a year.
With that in mind, this is what | found:
Considering those with aT (thinking)
preference as opposed to a F (feeling)
preference. 2 key staff - with people
management responsibilities - both
highly capable and respected had aT
for thinking preference rather than "F"
feeling preference in processing
information.

Everyone else (another 5) tested had an
F preference. Coincidentally both
these staff struggled to influence their
team. One quote was "I tell them what
to do, I just don't understand why they
don't do it". And another, "I just don't
know what to do. | have told them;
they just don't listen™. Knowing them
well, the context was that these
individuals had less buy in from their
colleagues and were perceived as less
influential. They both did not possess
the emotional calibration and
sensitivity that many of their peers had
but did benefit from coaching. Both
were particularly strong in matters of
governance and managing quality.

Considering those with an N (intuitive)
preference as opposed to the S (senses)

[Tockonbky Mmoaens Mariepca bpurrca
NPECTaBIAET COO0I CAaMOOIICHKY C
BOTIPOCAMH WJIH/WIIN, HIKE TTPUBEICHBI
0000111eHNsI, OCHOBAaHHEBIC Ha
HA0JII01aeMBIX pa3InyusixX B paboTe C
STUMH JIOABMU B T€UCHHE YyTh MEHEe
roga. Fimes 5To B BUy, BOT UTO 5
OOHAPYXWI: pacCMaTpHuBas TeX, y KOTo
ecTb mpennourenue a T (MbIIIeHUE),
B OTJIMYHUE OT MpeanouteHus: F
(4yBCTBO). 2 KITFOUEBBIX COTPYTHHKA -
C 00513aHHOCTSIMH TI0 YIIPABIICHUIO
NIEPCOHAIIOM - KaK OYECHb CIIOCOOHBIX,
TaK ¥ YBaKaEMBIX, PEATIOYHTAIIH
JIyMaTh, @ HE YyBCTBOBATh
npeanourenue "F" nmpu o6padoTke
uH(pOpMAIIHH.

VY Bcex ocTaibHBIX (e 5)
UCIIBITYeMBIX ObLTO TipeanouTeHue F.
Tak coBnasio, 94To 00a ATUX
COTPYIHHUKA U30 BCEX CUJI MBITATIUCH
MOBJIMSITH HAa CBOIO KoMaHAy. OHa
1uTata Obl1a Takoi: " roBopro um,
YTO JieNaTh, 1 MPOCTO HE MOHUMAIO,
MOYeMy OHHU 3TOro He aenawT". U eme:
"4 mpocTo He 3Halo, 4TO Jenarh. S
CKazaJl UM; OHU MPOCTO HE CIyIIAOT".
Xopo1Io 3Hast uX, KOHTEKCT
3aKJIF0YasICsl B TOM, YTO 3TH JIIOJIU
HMMEJIM MEHBIITYIO TTOJJEPKKY CO
CTOPOHBI CBOMX KOJIJIET U
BOCIIPUHUMAJIMCh KaK MEHEe
BiugTenpable. OHM 00a He o0J1amanu
AMOIIMOHAILHON BHIBEPEHHOCTHIO U
YyBCTBUTEJIBHOCTHIO, KOTOPHIMHU
00J1aiai MHOTHE UX CBEPCTHUKHU, HO
MOJIYYMJIU TIOJIb3Y OT KoyunHra. O0a
OBLTM OCOOCHHO CHUJIBHBI B BOIIPOCAX
YIPaBICHUS U KaueCTBa YIIPABIICHUS.

PaccmarpuBas tex, y KOro ecthb
npeanourenre N (MHTYUTUBHOE), B




preference. Those staff with an
intuitive preference or leaning were a
minority and tended to think at
multiple levels and conceptualize
problems from different angles. The
strongest ones were skilled problem
solvers. The feedback was sometimes
deep and insightful. Those with a
sensing preference tended to have a
more uniform, single dimensional
approach.

Implications for managing carers

My key point here is that many carers
(based on my observations) will have a
"F" or feeling preference. In that sense
they will instinctively prefer to be
managed by someone who can relate to
them in the same language (this can be
learned).

Conclusions

Some staff profiles are more common /
rarer than others - this was shown by
Myers Briggs initial research. Judging
by my research there seemed to be
more people with a strong feeling
preference (F) in this care home. In this
work, there is a distinct need to provide
compassionate care so those with that
awareness seem to working in the right
place!

OTJIMYUE OT MPEIMOUTEHUS S
(uyBcTBa). COTpYAHUKU C
UHTYUTUBHBIMU MTPEANIOYTEHUSIMU WIIN
CKJIOHHOCTSIMH COCTaBIISLITU
MEHBIIUHCTBO H, KaK MPaBUIIO,
MBICTIIII Ha Pa3HBIX YPOBHIX U
KOHIICTITYaJIU3UPOBAIIH MIPOOJIEMBI C
pa3HBIX Touek 3peHus. Camble
CWJIbHBIEC U3 HUX ObLIH
KBaTU(UITUPOBAHHBIMH PEIIATEIISIMH
npobneM. OOpaTHast CBsI3b UHOT 1A
ObL1a rIyOO0KOM M MPOHUIATEIBHOM.
Te, kTO OTHABAN IPEMTOYTECHUE
CEHCOpPHKE, KaK MPaBHJIO,
npUIepKUBATUCH Oosee
eIMHOOOPa3HOTr0, OJTHOMEPHOTO
MOJIXOA.

[TocnencTBus yrnpaBi€HUs JIUIAMU,
OCYILIECTBIISIIOIIUMU YXO/

KiroueBoii MOMEHT 3aKJII04aeTCs B
TOM, YTO Y MHOTHX OTIEKYHOB
(OCHOBBIBasICh HA MOMX HAOIIOCHUSX)
oyner npeanourenue "F" ("qayBcTBO").
B sTOM cmbICTIe OHM MHCTUHKTUBHO
MPEANOYTYT, YTOOBI UMHU YIPABIISI
KTO-TO, KTO MOKET 00IIaThCs C HUMHU
Ha OJTHOM SI3bIKE (3TOMY MOKHO
Hay4YUTHCH ).

BriBo1BI

HexkoTopsie TnbI IEpCOHANA
BCTPEUAIOTCs YaIle / pexe, 4eM JApyrue
- 3T0 OBUIO MOKA3aHO B
NEPBOHAYATIBHOM UCCJIEOBAaHUU
Maiiepca bpurrca. Cyns no Mmoum
UCCIIEIOBAHUSAM, B ’TOM JIOME
IpecTapeibliX, HO-BUIUMOMY, OBLIO
OoJIbIIIE JTI0/IeH ¢ CUIIBHBIM YYBCTBOM
npeanourenus (F). B aToit pabote
CYILIECTBYET sIBHAsI HEOOXOJUMOCTD B
OKa3aHUU COCTPaAaTeIbHON MOMOIIIH,
yTOOBI T€, KTO 00JIa1a€T TAKOM




Whilst every distinct profile will bring
certain benefits however, what is most
Important in my view is healthy
mixture of different characters a
diverse culture which accepts the
varying strengths all bring. This can be
achieved through the leaders of the
home being self-aware so they can
understand themselves better and the
value that differences bring. Thank
goodness we don't need to be some sort
of idealistic "perfect"!

Every combination of preferences has
distinct leanings and strengths. Let"s
understand that and work together to
create an inclusive and supportive work
environment for all.

KOMIIETeHI[MEH, paboTalli B HY>KHOM
mecrte!

B T0 Bpems Kak KaKabli OTAEIbHBIN
THII HECET OIPEAECICHHBIE
MPEUMYILECTBA, OAHAKO, HA MOU
B3IJISA1, - 3TO 3JI0POBOE COUYETAHUE
PAa3HBIX XapaKTEPOB U KYJIbTYP,
KOTOPbIE IPUHUMAIOT Pa3JIMYHbIE
CHJIBHBIE CTOPOHBI, KOTOPBIE BCE
BHOCAT. DTO MOXET OBbITh JOCTUTHYTO
3a CYET TOr'0, YTO PYKOBOJMTEM JI0Ma
OCO3HAIOT ce0s1, MOTYT JIyUIlle TIOHSTh
caMuXx ce0s U Ty IIEHHOCTh, KOTOPYIO
npuHOCAT paznudus. CinaBa 6ory, HaMm
HE HY)KHO OBITh KAKUMH-TO
0e3ynpedyHbIMH HacanucTamu!

Kaxxnast koMOUHAIMS TTPEATIOUTCHHIM
UMEET OIpeieiCHHbIC Ci1abble U
CWJIbHBIE CTOPOHBI. JlaBaliTe monMeM
3TO 1 OyaeM paboTaTh BMECTE, UTOOBI
CO3/1aTh UHKJIIO3UBHYIO U
OJIarONPUATHYIO pabouyI0 Cpey IS
BCEX.
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